Industrial Applications

Job Production

· Produces one-off items

· Every item is different
· Labour intensive
· Also known as jobbing or one-off
Batch production
· Production of s specified quantity of a product

· Batches can be repeated as many times as required

· Method is flexible

· Cab be used to produce batches of similar products with only a small change to the tooling

· Also known as progressive bundle system

Repetitive Flow
· Also known as flow line or unti production system

· Produces large numbers of identical products for a relatively low cost

· Production usually broken down into sub assemblies of smaller components

· Can be labour intensive or completely automated depending on product being manufactured

Continual Flow

· Involves uninterrupted 24 hours a day production of a basic commodity such as steel, chemicals or basic food products
· Production continues because it is expensive to shut down and re-start
· Only a small workforce is needed to maintain the process
Cell Production

· A number of work stations grouped to produce a single component

In-line Assembly

· used to mass produce many everyday items especially cars
· many in-line assembly systems are fully automated and only require people to ensure continual flow
Just in time

· Requires materials, components and sub-assemblies to arrive from other factories ‘just in time’ for production

· Finished products are dispatched immediately they are made

· Reduces any storage of stock 

· Allows for changes to the product to be made quickly without the need to use up stock items first

Off the Peg

· Textile items which are cheaper because they are made to fit standard average sizes, not the exact measurements of a particular person
· Standard size templates can be used for a production run
· Allows for a batch of items to be made at one time
· Spreads costs and making unit items less expensive
Logistics

· Production of products relies upon the availability of materials and components when required

