Production Systems

Depends on number of items made

Price of product

Complexity of design

Individual/ one off/ job production/ bespoke

One operator or team make 1 item

Unique

Specific to customer request

Highly skilled operators

Labour intensive

Needs versatile machinery

Long time to complete product

Bespoke garments- made to measure, individually tailored. 

Examples- Oscar dress, wedding dress, exclusive suit

Customer chooses style, fabric

High cost

Haute couture
Bespoke tailoring
Batch Production/ Progressive Bundle

Advantages

Larger –fixed quantity i.e. Fashion item for short term production, or item for specific purpose i.e. T-shirt with company logo

Flexible, easily changed to meet customer demands

Batches can be repeated when needed 

Product cheaper due to liner production/ set up costs

Variety of styles can be made

Staffs enjoy flexible working conditions, rescue trays for different steps.

Disadvantages
Lost time when change textile product

                   Equipment needs to be re-set after each production run

                   Increased number of products can lead to storage problems,

wasted stock if unsold. 

Staff sometimes specialise in one aspect of production, may become repetitive and bored.

Mass Production   (volume production)

 Large quantities

Identical Product
Repetitive Flow

Also known as FLOW LINE, unit production

Production broken down into sub assembly line i.e. making a sleeve

Expensive to set up initially, but large volume reduces individual cost
Materials brought in bulk

Semi Skilled or unskilled labour can be used

Initial high cost of machinery spread out over large quantity of products

System can be fully automated.
Continual Flow

Same as repetitive Flow but assembly lines run 24hr a day, 7 days a week. 

Expensive to shut down and start up

Used for dishcloths and tights etc

Uninterrupted production of a textile product until complete. 

In-line/ straight- line production

Used for large batches of products for large retailers

Wont power through assembly stations

Each worker performs particular job on identical piece repeatedly. 

