Advantages of setting up a Quality Control System

· Saves company money in the long run – producing sub-standard goods cost company money

· Quality systems reduce the number of re-works – saving time and money

· Reduces number of ‘seconds’ – sold at lower price

· Improves image of company

· Materials and other  resources saved by reducing rejects

· Image and reputation of company improved by consistently producing high quality goods

· Identical items are produced

· Can gain accreditation from British Standards etc. to demonstrate manufacture high quality/safe goods

· Can sell goods at a higher price – increasing profit.

